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One of the hallmarks of a great research universi-
ty is the presence of outstanding graduate pro-
grams. A sine qua non, therefore, for realizing our
shared vision of advancing Rutgers to the top ech-
elon of public research universities is strengthen-
ing graduate education.

As was highlighted by the recent celebration of
the 50th anniversary of the Graduate School — New Brunswick, a num-
ber of Rutgers graduate programs have already achieved national distinc-
tion and a number of others are poised to do so. Unfortunately, it is also
clear that the future of graduate education at
Rutgers is seriously threatened by a lack of appro-
priate support for graduate students. In addition to
the longstanding shortage of TA lines, our ability
to recruit outstanding graduate students is now
gravely threatened by the growing lack of compet-
itiveness of our TA, GA, and fellowship stipends.

In the sciences and engineering, Rutgers basic TA
and GA stipends have not been competitive for
quite some time. The university has tried to
address this problem with the competitiveness
pool, which is used to augment stipends in the
most competitive disciplines. The size of the
competitiveness pool is much too small, however,
to raise all TA stipends in the target disciplines to
a competitive level. Let me use my own program, Chemistry and
Chemical Biology, as an example. The 12-month TA stipend offered by
virtually every comparable or more prestigious US chemistry program is
in the range $21,000 to $26,000. Moreover, TA and fellowship stipends
are rising rapidly due to fierce competition for highly qualified students
and the recent sharp increases in the NSF fellowship stipend, which will
be $27,000 in 2004-5. To try to compete, we supplement the first-year
TA stipend with summer TA/GA support, funds from the competitive-
ness pool, and supplemental fellowship support from departmental
endowment funds. By using all our resources, we are able provide our
best students with support at the low end of the competitive range in
their first year, but we are unable to maintain that level of support and
stipends gradually decrease in subsequent years. At that, we are more

fortunate than the many graduate programs that do not have significant
endowment funds.

The situation in the humanities and social sciences is even worse, since
nearly all TAs and GAs in those disciplines receive the basic Rutgers
stipend without supplements. As a result of the small increases in TA/GA
stipends over the last three years of the old contract, coupled with sharp
increases in student fees, housing costs, and other living expenses, the
point has now been reached where our students literally cannot live on the
basic TA/GA stipends, which currently range from $14,300 to $14,520 for
the academic year. American TAs and GAs are forced to take out addition-
al student loans, borrow from family and friends and/or find part-time jobs
in order to make ends meet. International students, who cannot work off
campus and are ineligible for student loans, have an extremely difficult
time. Even the federal government has certified that much more than the
basic Rutgers TA/GA stipend is required to live in central New Jersey; for

example, most of the Rutgers graduate students
who had to undergo a federal need assessment
this year in order to receive a need-based federal
fellowship (GAANN) were certified as having
need in excess of $21,500. 

The increasingly inadequate stipends and the lack
of responsiveness to TA/GA needs at the bargain-
ing table, have caused low morale and rising anger
among many current TAs and GAs, and have led a
growing number of them to conclude that they can-
not, in good conscience, recommend Rutgers to
prospective graduate students in their discipline.
Since current graduate students are the most effec-
tive recruiters of new graduate students, it would be

very difficult, without their help, to attract outstanding applicants to Rutgers.
The potential for serious damage to our graduate programs is thus very high.

Let me close these comments on a more personal note. As someone who
has been involved with graduate student recruitment, admissions, and
mentoring for more than 20 years, I am saddened by the current state of
affairs and deeply concerned that unless something is done to raise
TA/GA stipends and morale quickly, recruitment for fall 2004 will be a
disaster and substantial long-term damage will be done to our graduate
programs. I therefore strongly urge President McCormick and his nego-
tiating team to work with the AAUP to agree on a compensation package
for TAs and GAs that will respond to the needs of our students, protect
our accomplishments in graduate education, and enable us to move on
toward the next level of excellence.

The Crisis in Graduate Student Support

“As a result of the small increases
in TA/GA stipends over the last
three years of the old contract,
coupled with sharp increases in
student fees, housing costs, and
other living expenses, the point
has now been reached where our
students literally cannot live on
the basic TA/GA stipends...”

This is my bi-weekly paycheck as a first-year Teaching Assistant at Rutgers.  Once you deduct taxes, student fees, housing, food, dues, and insurance,
I’ve got $50.53 to live off of for two weeks.  This is supposed to cover all of my additional expenses, from clothes to school books to medication —
expenses the graduate school estimates to run to $4,000 per academic year, or approximately  $190.00 per paycheck.   I’m a real teacher —  I need a
salary that covers my real living expenses.

This is a vital juncture for the University because of the serious under-funding of its graduate students, who are the backbone of any quality program.
At Rutgers, raises in TA, GA, and PTL salaries have not kept up with New Jersey’s skyrocketing housing costs and living expenses.  But a real increase
in salaries would mean a real increase in the quality of graduate life, enhancing graduate research and teaching.

Let’s ensure another fifty years of excellence for the Graduate Program at Rutgers.  Encourage the Administration to provide graduate students the sup-
port they require by raising their salaries and waiving their fees.

TA/GA 
Balance Sheet

MY TAKE-HOME PAY $50.53
MY EXPENSES $190.00

MY DEBT –$139.47

REAL SALARIES FOR REAL LIVING

JOIN AAUP TODAY! Fax to (732) 445-5485 or visit www. rutgersaaup.com

“We truly share the goal of providing adequate and competitive support for Rutgers graduate students. High quality gradu-
ate programs are the signature of universities like ours, and their excellence depends upon recruiting outstanding students...
I pledge that we will work together with the AAUP to come up with the best package we can for our graduate students.”

President Richard L. McCormick



Samuel Rabinowitz
Associate Professor
Management,
Camden
Vice-Chair, Rutgers
University Senate
“The vision espoused by
the AAUP is one which

is at the very core of university life. I join with
others at Rutgers  in strongly endorsing the col-
lective strength that exists from providing inno-
vative, relevant teaching, research and service
to our community at large. We owe it to all
our stakeholders within and outside of Rutgers
University to all work together to grow the cul-
ture of learning that can come from our out-
standing faculty, students, administrators, and
staff members all striving to achieve a common
purpose — one of excellence.”

THE AAUP VISION FOR RUTGERS
The Rutgers AAUP is strongly committed to the vision of advancing Rutgers to the top echelon of public research universities.
We believe that to achieve this goal, or even to preserve the present quality and accessibility of its programs, Rutgers must

• recruit and retain an outstanding and diverse faculty

• recruit an outstanding and diverse graduate and professional student body

• recruit an outstanding and diverse undergraduate student body

• provide students outstanding classroom instruction and mentoring, to the fullest possible extent by full-time faculty members

• provide first-class facilities, infrastructure, and staff support for teaching, research, and service to the citizens of New Jersey

• build on our strengths in the liberal arts and sciences, the applied sciences, and the professions

• uphold, in all its actions, the core academic values of academic freedom and due process, intellectual honesty, shared 
governance, and respect for the rights and opinions of others 

• foster an atmosphere of openness, collegiality, and trust in which all members of the university community work together to
obtain the resources required to move Rutgers to the next level of excellence.

In this issue we are focusing on the poorest members
in our bargaining unit: Teaching Assistants, Graduate
Assistants, and Part-Time Lecturers, many of whom
are graduate students who have exhausted other
means of funding. 

The TA/GA’s made a very positive impression upon
the faculty and distinguished guests assembled on
October 25 for a gala celebration of the fiftieth

anniversary of the New Brunswick Graduate School. We provided infor-
mational leaflets showing convincingly that current TA/GA stipends
leave students at least $2500 short of the minimal expenses specified in
the Rutgers Graduate School Catalogue as necessary to live in New
Jersey. Others writing in this issue will address the harm done to gradu-
ate programs when we fail to make offers sufficient to attract the best stu-
dents. My immediate concern is with the economic burden we place on
the young scholars who do choose Rutgers.

At the gala dinner there was much nostalgic talk among faculty col-
leagues about how we all in our turn had lived close to the bone, making
do with rice, peanut butter, and canned vegetables. But the current reali-
ties are radically different than they were two and three decades ago, and
toughing it out is no longer the option it once was.

TA/GA come in large numbers from outside the United States. They
receive offer letters that fail to tell them they will be socked with over
$1000 in fees, deducted directly from their stipend checks. Their offers
do not tell them that if they opt for university housing, a reasonable
choice for someone coming from thousands of miles away, they will be
hit with a 9% increase in rent, from day one, blamed in part on rising
labor costs, although our fellow workers in AFSCME also are laboring
without a contract and with the same “zero now, see you later if we
choose” non-offer from the administration. Students also were hit last
July with a 5% increase in meal plan charges. TA/GA’s soon learn that
they cannot seek supplementary employment outside the university and
would risk instant deportation for accepting even a casual payment for
babysitting or the like. They are not eligible for student loans. They can-
not realistically turn to their parents for support.

I hope we are all listening to the message presented by the TA/GA’s who
protested their plight on October 25. They are mired well below the min-
imal amount necessary to survive in New Jersey, and effectively forced to
“shop” at the Rutgers company store for food and shelter since they have
no money for a security deposit on slum housing in New Brunswick and
cannot possibly buy a car to commute from some lower-cost area.

The situation is intolerable. Certainly, TA/GA’s will actively discourage
applicants from considering Rutgers when the recruiting season begins in
earnest after the winter break. Many already are writing back to their
schoolmates overseas, warning them about the real cost of living here. I
urge my faculty colleagues to be most cautious about encouraging
prospective graduate students into poverty; they do not have the resources
we once did to alleviate the shortfalls. Let us at least be honest in our
recruiting efforts and tell potential students about those $1000+ fees, the
rent and food increases likely to hit them again, and the necessity of bor-
rowing heavily or working many additional hours (if these options are
even available to them) just to get by.

We can do better. Let the administration begin with a serious offer, one
consistent with what colleagues at every other institution of higher edu-
cation in New Jersey agreed upon last August, one that provides a mini-
mal living wage to TA/GA’s. We promise to respond with equal determi-
nation to reach an equitable settlement that furthers the goals we all share

for Rutgers. Everyone knows that there is currently money for
$3,000,000 in new projects, about to be carved up, and millions more in
new hires of administrators and even a few faculty. Let there also be
money to provide decent salaries for the teachers and researchers already
here on the job: faculty, TA/GA’s, and PTL’s. And let us not forget the
sadly underpaid clerical and blue-collar members of AFSCME, the police
officers represented by FOP, and the dedicated physicians of SEIU who
serve students at the health centers. We call on President Richard
McCormick to make hard choices and reach the settlements we are ready
to work out with him and his bargaining team. ■

FROM THE PRESIDENT

Rudy Bell
Professor of History

New Brunswick Faculty
Council Endorsement

Approved on September 12, 2003

Be it resolved that the New Brunswick Faculty
Council endorses the AAUP vision statement
for Rutgers, and agrees that the actions outlined
in that statement need to be taken in order for
Rutgers to advance to the top echelon of public
research universities. The Council also urges
the representatives of the faculty and of the
Rutgers administration to negotiate construc-
tively, in a spirit of collegiality and mutual
respect, to reach an agreement based on a
shared commitment to the goals and principles
expressed in the vision statement.

Nancy McWilliams
PTL, Graduate School of Applied and
Professional Psychology, New Brunswick 
“I’ve been a “visiting” professor for over 20 years—rather
a long visit! 
I would be glad to add my voice to those supporting the
vision statement. I have a lot of hope that even in these
difficult times, the AAUP vision statement can be trans-

lated into collective bargaining agreements that will move us all toward reach-
ing the goals stated there.”

Ziva Galili
Professor and Chair, Department of
History, New Brunswick
“Over the years I have not been active in the
AAUP and I have not always supported all its
positions.  But I was deeply impressed with
the results achieved for TA/GAs in the last
contract negotiations and, likewise, find the
new vision statement worthy of support.  As
former Vice Dean of the Graduate School, my

concern is above all with Rutgers’ ability to attract excellent gradu-
ate students.  In the last contract negotiations, the faculty and
administration worked together cooperatively to agree on a con-
tract which contained significant increases in the stipends of all
TA/GAs. Additional funds were set aside for TA/GAs in the most
competitive fields.  With competition for the best graduate students
increasing across the board, the next contract should again bring a
raise in TA/GAs stipends in all disciplines.  No less important, the
University should develop a plan for gradual increase in the num-
ber of TAs - arguably the resource most sorely lacking at Rutgers.”

“In effect, graduate students have seen their pay

drop, since on-campus housing costs have

increased more rapidly than their paychecks have.”
Home News Tribune editorial, November 5, 2003

James R. Miller
Professor of Marine
and Coastal Studies,
Cook College, 
New Brunswick
Vice-Chair and Chair
Elect, New Brunswick
Faculty Council

“As noted in the AAUP vision statement, it’s
incumbent on all of us within the University
community to work together to bring Rutgers to
the very highest level of public research universi-
ties.  The statement provides a clear and articu-
late vision  of what must be done to get there.
Although bringing the ideas reflected in the state-
ment from vision to reality will be challenging, it
will also be exciting.  Each of us must work
cooperatively with our colleagues and must iden-
tify what we can do to help attain the vision.”

Matthew R. Francis
Graduate Assistant, Dept. of Physics 
and Astronomy, New Brunswick
“I applied to Rutgers on the recommendation of a
friend, who told me that this was a very good place to
be.  After seeing what Rutgers had to offer, I believed
him, and I still believe him now.  The university is at a
watershed point, however, and could cease to be what
it was.  Without a real commitment to improving the

financial situation for graduate students-TAs, GAs, and PTLs especially-there is
little hope Rutgers can maintain its excellence.  The AAUP Vision Statement
embodies the essential message I hope the Administration will take to heart:
that we are all committed to advancing the university. Nevertheless, without
sufficient support in the form of adequate salaries, concrete limits on teaching
loads, and simple honesty in dealing with graduate student issues, many cur-
rent and prospective students may find that the trials of day-to-day existence
outweigh the advantages of being at Rutgers.”

Paul Panayotatos
Professor of Electrical & 
Computer Engineering, 
New Brunswick
Chair, Rutgers University Senate
“As a faculty member, I am happy to endorse
the AAUP Vision for Rutgers, which I under-
stand to be the AAUP’s proposed basis for the
ongoing collective bargaining. 

Although the University Senate does not, and should not, engage in
issues pertaining to contract negotiations, I personally find that the
vision statement articulates goals and principles that we can all agree
on.  Furthermore, it is my personal belief that the current contract
negotiations need to be resolved sooner rather than later so that a uni-
fied Rutgers community can address such challenges as the restructur-
ing of New Jersey’s public research universities. I am optimistic that,
with such a vision statement as a basis, and with frequent, sincere
negotiation meetings, the representatives of the faculty and of the uni-
versity administration will be able to achieve a contract that expresses
our common goals for Rutgers.” 

Sarah Smith
Graduate Assistant, Dept. of 
Food Science, New Brunswick
“As a graduate student at Rutgers I energeti-
cally endorse the Vision Statement developed
by the AAUP. This statement conveys the
vision and goals that I feel are essential to
preserve the quality of both graduate and
undergraduate education at Rutgers
University. Having had the opportunity to

attend negotiating sessions between the AAUP and the administration,
I honestly hope that “an atmosphere of openness, collegiality, and
respect” can soon be found. Outstanding teaching assistants are essen-
tial to quality undergraduate education and top rated graduate assis-
tants carry out cutting edge research. Both of these are necessary for
Rutgers to reach its goal of joining the top echelon of public research
universities. It has become painfully obvious that current graduate stu-
dents are no longer able to reasonably live on current stipend levels.
The ever-increasing cost of living in New Jersey and the rising strain of
student fees has left some looking for alternative funding sources and
thus distracted them from their studies, teaching, and research. I hope
that by communicating the needs of our graduate students to our
administration we can reach a fair settlement for current students, and
also assist in recruiting the Rutgers graduate students of the future.”   


